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.Disclaimer

All logos are copyright of respective companies
Recommendations about any software 1s a personal opilinion

Consider this as “Editors Choice”
Use your professional scepticism while choosing any software for your use

Icons are courtesy of iconarchive.com and flaticon.com
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. In this session
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't Way of thinking

X Practical Solution

Dedision Making Tips & Tricks
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. Getting there
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What's the count of TDS Payment/GSTR3B to be
filed on a Monthly basis / Current month?

How confident you are to quickly lookup the
count or list of those clients?

Ask three team members, if each answers something
different, then they are not referring to same source.
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. First level maturity
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.Second level maturity
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= & Demo Office + <~  PriyaMam ~
JAMKU

Compliance Dashboard ()

Report Filter Year Month
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Color Legend: (Task Count) m m
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Income Tax TDS Return Filling Quarterly #6 ﬂ ﬂ a

GSTR4 Composition #16

Dashboard for Birds eye view of all Recurring Services
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Compliance Dashboard (3)

Report Filter Year Month

2021 Aug o Team o Category - &
Only My
oy Team 3
All 3.5m @
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[

Report filtering to ensure every team member can make use of Dashboard
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Calendar (<) April 2020 (3) Team Member o My MyTem Al 123m ()
SUN MON TUE WED FRI SAT
29 30 31 1 3 4
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14
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s B}
Color Legend Task Going Due Date [ Task Going Target Date ] Task Stuck Due Date [ Task Stuck Target Date ] [ Sub Task Target Date

All due dates of Task, Reminders & Hearings on single Calendar Plan overtime / team priority
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PriyaMam ~

Task List > Task View £

<)D7491  J 2023 IT Return Filling 0218 F rs G206 J h

S+ Dhanashri  SmrutiK

E> bill/month ’\,‘O @ f @ i

{2} DASHBOARD - FIELDS @ WORK DONE < BILLING é}a FILE UPLOAD D DOCUMENT (T3] EXPENSE
it Sub Task s> Hearing
¥ Stages M K 0 . | O
ALL PENDING 8 H:—j + ALL PENDING +
[(] Notes AL + A

@ Status - from G to C
By: Dhanashri On 26 Oct 2023 at 03:04 pn . 19 M 2023 . 31 O t 2023 . 26 O t 2023
O He will transfer tax within 2-3 days 2 — .

By: Dhanashri On 12 Oct 2023 at 02:03 pn

Due Date - from 2023-09-30 to 2023-10-31

By: Dhanashri On 02 Oct 2023 at 10:22 am a ShortCUtS @ + £
Pue Datg»— from‘ ,2923_(_)_7_31 to 2023-09-30 () Z\G206\C0218\D7491
By: Dhanashri On 08 Jun 2023 at 12:12 pm ITR AY 23-24

o Team Member - Dhanashri assigned to task

O By: NityaS On 19 May 2023 at 11:08 am

o Team Member - SmrutiK assigned to task —

(O By: NityaS On 19 May 2023 at 11:08 am
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.Third level maturity
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JAMKU
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.Fourth level maturity
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. Progress or logging behind?

From Date* To Date*

Task Stock Category v 01Jul2021 17 Jul 2021 S 82 8in
YFi[ter Team member's name

AshwiniP Dhanashri) JanhaviKesarkar KajaUadhav KrutikaPatil NityaS

Opening* ‘E‘E’ Opening* ‘E‘@ Opening* ‘E‘@ Opening* ’%Hﬂ Opening* ’zH@ Opening* ‘EHQ

Assigned: ‘g‘ @ Assigned: ‘E‘ m Assigned: ‘E‘ m Assigned: ‘5’ EI Assigned: ’E‘ m Assigned: lE‘ @

Completed: ‘g‘ E’ Completed: ‘10_4‘ [a Completed: ‘Z‘ [a Completed: ‘7_4’ ‘E} Completed: ‘I‘ EI Completed: ‘g‘ {a

Pending: ‘EHE] Pending: ‘QHTW Pending: ‘EHE‘ Pending: ’%Ha Pending: ‘E‘@ Pending: ‘5”TJ

oo (3] i @ O

Color Legend ‘ Task H Sub Task ]
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= gy Demo Office Due date pressure

Task allocation basis selected due dates

Due Date From - Due Date To

Task Allocation 01 Jul 2021 ~ 17 Jul 2021
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Income Tax Reply of Notice under
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Bird’s Eye View

Transparent
Actionables
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. System Features

Managed Sharing
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.Task tracking

Y
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v Every client work to be tracked
v" Unigue ldentifier for each Task
v" Dissect into smaller actions, if required

CA Priya Madrecha
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Client Master




.‘I‘lm&sheet
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v Charge hours to the task
v’ BEvery team member must follow this
v Waste of efforts without Analysis

CA Priya Madrecha
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— 4% Demo Account ++  PriyaMam ~

—  UAMKU
ClientList > ClientView @ £

0373 Dalusingh Rajput Ashapura Electric Hardware G335 Rajput Dalusingh T NityaS PranaliShinde Dhanashri

E> HARDWARE PACKGST == TASK

{7} DASHBOARD “0) COMPLIANCE EDIT ROF /D PASSWORD &8 FILE UPLOAD [ DOCUMENT

(O Hour T Cost ‘ = BULK \ ’ == ADD ’ %

Sy,

}
B /9 Accounting Apr 2016 - Mar 210 I
ESCERESS a I n 4036 3275 2975 20.40
‘\————————————————————————————————_
GSTR1 Apr 2019 - Dec 210C oy —
Q ol 0.25 ol 0.50 ol 0.75 0.30 0.60
¥l /9 GSTR3B Jun 2019 - Mar 210C — — — —
ao.zs c [¥¥% ol 0.25 0.17 3.11 0.17
IT Return Eilling Apr 2016 - Mar 210C : _—
Y T Return Filling 0,75 2.50

Y Profession Tax Individual Apr 2017 - Mar 210C - ey
B

W -

Compare Time Charged
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— s Demo Account +~  PriyaMam ~

JAMKU

Attendance Analytics (2

Report Filter From Date To Date
30s
All < 01 Feb 2020 29 Feb 2020 @ @
(F  ## UserName ® 8
Group Present AvgInTime () Pivot Mode
Ml
NityaS 25 10:03 (=] | Search... o
=
VaibhaviD 25 10:11 i User Name : g
AshwiniP 25 10:06 () # Mobile No
E] il Attendance Date v
PranaliShinde 25 09:52 () i Attandance Category o
o
HasmitaPatel 8 09:54 C] i User Category @
JanhaviK 25 10:18 (] User ProfitCenter
: C] it User CostCenter
KajalJadhav 25 10:11 (] # Client Category
ShilpiShreya 5 (] # Client ProfitCenter
[:] i Month
DhanashriJ 25 10:04
e P L L P E L L L P CC T LY+ CET LN i Status -
1 Smrutik 25 11:13 ! = Row Groups
B e e e e e e e e e e e e e e e e e e e e e e e e e e e e
PoojaS 4 10:35 i User Name ®
AshoksSir 25 10:44
PriyaMam 25 10:44 =
(Z] Values

Excel like Pivot
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. Engagement Letter

v' Signed engagement letter for every work
/ v" Legal protection

v" Scope control




. How to decide fees?

v Time estimate
v" Previous period time invested
v' fiecovery rate
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— 4% Demo Account ++  PriyaMam ~

—  UAMKU
ClientList > ClientView @ £

0373 Dalusingh Rajput Ashapura Electric Hardware G335 Rajput Dalusingh T NityaS PranaliShinde Dhanashri

E> HARDWARE PACKGST == TASK

{7} DASHBOARD “0) COMPLIANCE EDIT ROF /D PASSWORD &8 FILE UPLOAD [ DOCUMENT

(O Hour T Cost ‘ = BULK \ ’ == ADD ’ %

Sy,

}
B /9 Accounting Apr 2016 - Mar 210 I
ESCERESS a I n 4036 3275 2975 20.40
‘\————————————————————————————————_
GSTR1 Apr 2019 - Dec 210C oy —
Q ol 0.25 ol 0.50 ol 0.75 0.30 0.60
¥l /9 GSTR3B Jun 2019 - Mar 210C — — — —
ao.zs c [¥¥% ol 0.25 0.17 3.11 0.17
IT Return Eilling Apr 2016 - Mar 210C : _—
Y T Return Filling 0,75 2.50

Y Profession Tax Individual Apr 2017 - Mar 210C - ey
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Compare Time Charged
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p— A Demo Office Dhanashri ~

JAMKU
Task List > Task View £ X
<0) 107148 2027 Accounting 1010 Arav Shah G357 Arav
S+ Darshana Krishna Dhanashri E> ‘O @ f iy
i {7} DASHBOARD ToDo [24 3= (0 WORK DONE F BILLING &2, FILE UPLOAD
Billing Info ’ UPDATE ’ Task Costing Details 1m (&)
lask Expected Cost Task Expected Hours (
Standard Cost Actual Cost Profit

3500.00 2.00 ,1 Is Billable? 3500 ~ 1 01 O - ‘ 2490

Billing Status

Unbilled v Billing Date Bill Reference

Hours Required Hours Spent Prior by(hrs)

2 " 1.01 T -

Receipt Status

Not Receipt v Receipt Date Receipt Reference

0/50 Team member name Total spent hours
T — Krishna 1.01
Public Billing Note
This note is visible in Dashboard Tab. All team members can view this 0/200 Blued ln ‘ + BILL ‘ 1m @
Bill No Descp Entity Name

Private Billing Note

Know whether the task was completed in estimated time

o
[
o
b

Task profitability based on time charged on task
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. Fee collection tips

v' Classify clients: Monthly, Quarterly

v' Classify services: Periodic, On completion,
Advance

v' Billing activity - Weekly



.Automate tax notice tracking

portal.jamku.app

Uses fiPA to automate
notice tracking across
all tax portals
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Income Tax

4 TDS Traces
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.Communication

v Mixes personal & office work
v Not suited for office communication
v' Large Groups lead to loss of focus

05 June 2024 CA Priya Madrecha
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.Communication

Other Options
a D I Sco RD $ Microsoft ...-

v Created for team communication

v Permission management (Sensitive chats)
v" Focus groups (called channel)

v' Amazing search functionality

v Can completely replace team emails

05 June 2024 CA Priya Madrecha

slack
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.Common email for Ofice?

@ freshdesk /oTicket

4’ endesk Desk

0000000000
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