


PR ACTICAL 
A SPECT FACELESS  

A SSESSME NT 
CA SONAL DESAI 



1 . W H Y  FAC E L E S S  ?

To eliminate the physical interface between the assesse and the assessing authority

To involve  the electronic interface right from the selection of the cases for the scrutiny 
purpose with the help of an 'automated allocation system.

To use  suitable technological tools, including artificial intelligence and machine learning, 
with a view to optimizing the use of resources

To  conduct of assessments exclusively in electronic mode via the 'e-Proceedings' utility of 
the e-Filing portal of Income-tax department's website

To  review and examination of the assessment orders using 'automated examination tool' 
involving therein an algorithm for standardized examination of draft assessment orders, by 
using suitable technological tools, including artificial intelligence and machine learning, 
with a view to reducing the scope of discretion



J U R I S D I C T I O N - L E SS  
A S S E SS M E N T S



S E C T I O N  1 4 4 B  – A S  S U B S T I T U T E D  BY  FA ,  2 0 2 2  
W. E . F.  0 1 . 0 4 . 2 0 2 2



FAC E LE S S  A S S ES SM E N T  –
P R O C E D U R A L  F L OW

If review 
needed

Others/ post review
In case of eligible 
assessee (s144C), 

draft order is 
served to assessee

Send a Copy

Transfer all records

Review unit to 
send review 

report to 
NFAC; to be 
sent to AU

Subm
it response/ report received to AU

Request N
FAC to contact



P R O C E D U R E

SELECTION OF CASES 

THROUGH SUITABLE 
TECHNOLOGICAL TOOLS 

WHICH INCLUDES 
ARTIFICIAL INTELLIGENCE

VERIFYING VARIOUS DATA 
FILED BY TAXPAYER ( AIR, 

TDS RETURNS ETC)

ASSIGNMENT OF CASE

ASSIGNMENT OF CASE 
ON AN AUTOMATIC 

ALLOCATION BASIS AND 
INTIMATION TO THE 
ASSESSEE BY NAFAC

THE ASSESSEE SHALL BE 
SERVED A NOTICE UNDER 

SECTION 143(2) OR 
UNDER SECTION 142(1) 
OF THE ACT THROUGH 

THE NAFAC



P R O C E D U R E  C O N T.  

Issue of 
Questionnaire 

Details to be 
sought for 

completion of 
assessment

Verification units, to 
facilitate the 

conduct of faceless 
assessment

Technical Units will 
give technical help 

Passing of final 
Assessment order 

After verifying 
details submitted 
by assessee draft 

order passed 

Review unit will 
review the order 



P R AC T I C A L  A S P EC T  O F  FAC E L E SS

KEEP ADDRESS, EMAIL-ID & MOBILE NUMBER UPDATED IN THE INCOME TAX DATABASE

REPLY ALL THE NOTICE 

TOTAL EMPHASIS ON WRITTEN SUBMISSIONS

IMPROVE WRITING SKILLS

USE PAN, SUBJECT, YEAR, DIN, ASSESSEE NAME IF BY AR 

POSITIVE APPROACH



P R AC T I C A L  A S P E C T  O F  FAC E L ES S  C O N T.

Negate Specific question

State Factual position with supporting documents

Mention Legal position

Study the assessment proceedings records

Date wise arrangement of assessee’s assessment proceeding record and flagging the relevant pages 

Material & evidences placed during assessment

Notice or show cause issued & its reply  

Ask Video Conference 



Issued during S. 143(3)

Issued during S. 148

Go through the notice very carefully

Need to show the cause in detailed why addition should not  be made

Respond to each cause stated in the notice

File all necessary evidences related to the  issues raised, even if not asked specifically

Show Case Notice



AC T I O N S A F T ER  A S S E S SM E N T  O R D E R

Rectification of Order u/s 
154

Calculation of taxes & 
interests

Details of documents 
filed in support in  

respect of subject matter 
of assessment order

Appeal u/s 246A /248 of 
IT-Act

Application before the 
Dispute Resolution Panel 

(for Draft Assessment 
Orders in case of     
eligible assessees

Revision of Order u/s 
264 of IT-Act



E X E M P T I O N 
F R O M  

FAC E LE S S  
A S S E SS M E N T S

Cases covered under section 132 , 133 A = all the cases which 
are with central circle are physical .

International Taxation = All cases whose jurisdiction with 
International taxation 

TDS Circle



L E GA L  C A S E  L AW S  F O R  N O N - F O L L OW I N G  
P R O C E D U R E S  L A I D  D OW N  U / S  1 4 4 B









P R O S /  C O N S 

Saving of Time and Money of AR

Not to face mood swings of AOs 

Assessment records available

Change of Satisfaction Mode !!

Whose Satisfaction now – NeAC or AU or Officer of AU

AO did not remain AO in many cases 

Instructions based assessments 

AO from different regions



THANK YOU


